
MAPKETT{HI B MEI'IqI{HE r-ffi)
lwl

eaxaropNr* SM****"- 
i"lttf- 3A*F*eBF*

Kefic: KaK Bbl6op
MeAmur{HcKoro sorryca
w rrocrpoeHne
fitnsmec - rpoqeccoB ylno wlfir
rpolqilKm ycJryf caHaropwn

B AauHoft ny6nuxaqwv r.t.br paccMorpr4M Ha KoHKperHoM npl4Mepe I43 onblTa
Mapnurr AnexcaH4poBHbl [[euvyx, sKcnepra B caHaropHo-I(ypoprHoM MapKe-

TyrHre, KaK Mox(Ho yBenl4qylTb B ,qBa paga BblpyqKy caHaTopws., co6cTBeHHtIKIl
Koroporo npaKTrrr{ecKvr yrparl nvr :aaae>K4y Ha ero KoMMepvecrufi ycnex.

llleeuyx Mapuna

Atexcandpoena,

dupexmop u ocHoaamenb

,MApKemuHzoBoeo

aeeHmcmBa caHamopueg
nBueam 3dopoeuer, Master

of business ad ministration
(MBA) - Marketing

Pegaxr4ux: Mapnna Anexcan4poBHa, )nxe 6onee 15 aer snt
ycfleruHo froMoraeTe caHaropttgM BbIcTpaI4BaTb rryrrl K trx

SNuaHconoMy yc[exy. Ilogellrrecr, noxarryfi cra, c qtITareJLsM]I

>r(ypHaJra oAH'IM r,t3 ycneruHblx [ptlMepoB I43 Baruero orrblTa.

Mapr,rrra Anexcan4poBHa : Ieft crsiltenbHo, 3 a BpeM"a pa6orlr

saurerZ KoMaHAbr HaKonuJIocb Aocraror{Ho MHoro rpl4MepoB Tofo,

KaK, Ka3a.rrocr 6ri, e caNrolz 6esertxoAHoit curyalJut KoMrtereHTHoe
BMettla'rerrbcrBo B Aet'renbHocrb caHaroptl s,, BoIr9, N co4etZcreue ero
yq p eA r4 r en e rZ, u a n p a e.rl e H H bI e H a n o 3 I4TI4 B uu e n p e o 6 p az oB aHIrs,

rro 3 Bo/rr4lrr4 3 a ABa roAa .qo potorZ craruupyto u1uft canaro puir cuauana
peaHtIMr4poBarb, a 3aTeM nocTaBI4Tb Ha oilTMMtrcTI4r{HbIe pe/Ibcbl,

BeAyuxe r< 6yLyurm QnHaHcoolrM ycnexaM.

Pe4. : IIpegJr aralo nocrpoxrb xo,4, rtBJIox(eHI4s B crle4ytoueM

rropqAKe: ctrryalrus Ao rrpeo6pasorannit '  -  qto 6rrno

cAenaHo - orIeHKa pesynbraron.,{araftTe HaqHeM c roro,
rrro rroA,TonKHyno pyKoBoAcrso co6ctneHHlrKa caHaropI4fl

o6parnrrcff Ba noMolqbrc B Batuy KoMrraHr4ro.
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ffi_fttry1 MAPKETI4HI B MEIr{UyIHE

M.A.: flprnnepuo !2 net Ha3aA oAHa npor,r3BoAcrBeHHarr KoMrtaHuff perxr4ra rrocrpor4rb
Ha IrMeIoqeMcrI ) .IacrKe 3eMJrr4 B KypoprHoM ropoAe cauaropurZ. ORsoft us qerefi groro

Mepolprl.rrrun 6auto, KoHer{Ho xe, o3AopoB.rreHrre corpyAHXKoB KoMnaHI4I4. O.qgaro B nepByro
or{epeAb cauaropulZ paccMarpr4Ba.rtcr KaK KoMMepqecKoe npe.4npr4srr4e, Koropoe,qonxHo
6suo s xaxofi-ro MoMeHr Haqarb np14Hocylrb AoxoA Marepr4HcKolZ xomnasvvt,flo MHeHIdro
pyKoBo,qcrBa KoM[aHrr]4, pacnoroxeHr4e caHaropr4.fl B rrypoprHolZ 3oue, xorb 14 He y Mopr,

Aenano ero BecbMa np7rBneKaTerrbHbrM Ans noTeHur4arrbHbrx KJrr4eHToB, a npr4poAHbre Jre-
.{e6F{rre $axroprt, KoropbrMr4 cilaBu. cfl perr4oH, AonxHbr 6rtllt craru 3aJIoroM ero KoMMep-
qecKoro ycnexa.

llpunepuo 3a rpr4 roAa 6rrr rocrpoeH rrpeKpacHbrfi cauaropuft: c xorvr$oprHbrMr4 Ho-
MepaM14, qyAecHbrM n/raBare/rbHlrru 6accerZHoM, )KrlBonvcr:cfiTeppuropwerZ u muornnnn
gpyrrlMvt4ocror4HcrBavim. OgHaxo nocne ero 3a[ycKa Ha.4ex4br pyKoBoAcrBa uarepuucrorZ
KoMnaHXu He onpaB4arrrlcb: HoBbrfi <<c ilroJroqKr{> caHaroprafi eltHyoxgen 6rtr ycraHaBrll4Barb
Hr43KXe rleHbi 3a rryTeBKr4, Aa r4 npoAaBarlucb B ocHoBHoM He caHaTopHo-lrypopTHble IIyTeBKI4,
a KopoTKr4e o3AopoBrrTerrbHbre Typbr.

.{na ynyuueHMfl curyaqrlr4 pyKoBoACTBo KoMnaHrr{ rto,4Knroqxro ceolz orAen Map-
Kerr4Hra, roroprrfi ycneuHo rlpoABt{ran ee npoAyKlrr4}o Ha Becb pblHox Poccult. Ertra
BbrcTpoeHa crparefr4s npoABr4xeHr4s caHaropHo-KypopTHoro npoAyKTa r3 KaTefopM14
u4oporo-6oraro), vtzo6unytoulafl orrucaHl4evr xonSopra BHyrpu caHaropl,{.s, $ororpa-
$vnttu crpolZHux Kpacr,{Bbrx AeByueK Ha 6oprure 6accef iua i l  e ne.{e6HolZ eaHHe. 04-
HaKo norpe6urerr He Haxo,u,xi'r B sri4x raHQopmaqhoHHblx nocblrax roro, r{To momo 6lt
crarb npwuwuoit Arrr rroKynlr.yr rAM nyreBKr4. OcHosFIoIT IIoroK K.[I4eHToB rrpvrxo4rlrrcr
Ha rex, xro no46rpal ce6e caHaropuft B i(oHKperHoM periloHe u AIrs Koro TJIaBHbIM Mo-

Tr4BoM rroKynKu nyreBKu cnyxr4na rleHa, Koropyrc cauatopttft 6rtr eltuyxAeH cHl4xarb,

orrqAbrBaqcF, Ha MHoroqr4creHHbrx r(oHKypeHToB, HaxoAq[Ixxcq B groM ropoAe. I IeHtt
gerZcrnurel tHo 6lr lu HeBbrcoKr4e, nocKorrbKy caHaropl4l4-KoHKypesrl t  6l t lN B ocHoB-

HoM r(pynHbre H Mofrrx ce6e noesoni lTb r{eHoeofi  4emnuur. l lo noHflTHbIM npl4qxHaM

TaKoe qeHoo6pasoBaHr4e He Moi 'J, Io [prrBecrx x SlruaucoBblM pe3ynbraraM, Koropble
yAoBnerBopwnv 6at MarephHcKyro KoMnaHuro. Y6urxr r s toila B fo.q He yMeHbruaJlllcb,

u co6creeHHl4Kr4 Aaxe crail:z, noAyMbrBarb o rrpoAil6e aroro o6rexra. OAuaro [poAarb

ero oKa3arrocb rox(e Henpocro, T, K. caHaro pwfi  ue 6lr l  ycrof iul4BblM npn6rtnrulutt  6us-

HecoM. flporvryvrotrrr4cb raKrrM o6paaom ler 9, pyKoBoAcrBo Marep]zscxotZ KoMnaHuI4

ilpr4Hqno MyApoe perxeHr4e \4 nprmraculo B iroMoulr npoQeccuoHa/roB, pas6uparoquxcr

B caHaropHo-KypoprHoM MapKert4Hre, Koropltfi, xouegHo xe, orleHb ct4.IIbHo or.ttxqaerct

or MapKeT14Hf a npo143BoACrBeHHoro.

PeR.: Cynq rro BceMy, sro 6rra nepeJroMHrrfi rwomexr. Kaxre Mepoupt{s'tus 6urnu

orrpeAeneHbr v peailrl3oBaHbr A/rl yJryqruer^vs curya\un?

M.A.: llpexge Bcero, Mbr npoBenr4 Bbre3AHylo eKcneprllsy sQQexruBHocrl4 KoMMep-
qecxolZ , [ ,errreJrbHocrt4 caHaropr,u. OcuoeHofi  alreo4 gKcnepr]43bl 3aKrloqarcs e Heo6-

xoAt4Mocr14 cf oxycupon aHrAfl  Ha peanbHbrx npe14MyulecrBax caHaropt4.q .  Ll  ourt  6unu

c@opnyrupoBaHbI.
Han6onee BbrpDKeHHoro sS$exra caHaropuir l,o6wsarct B rer{eHww sa6onesaHvrir

onopHo-.4B14rarerrbHoro annapara. !,nn nonurueHilq KoHKypeHTocnoco6socrt{ B AaHHoM
MeAr4tlr4HcKorra Soxyce ueo6xogurvrw 6amv HeKoropble @ruauconue BrIoxeHI4t, Ho oHl.'l

6unu s.e 3Harltrre.[bHble 14 no nnaHy AollxHbt 6ltrn noxpurbcq AortonHIlreJIbHbIM AoxoAoM,
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non) reHHbrM B pe3ynbrare pocra BbrpyqKl4 caHaropl4s B TetIeHtIe rel(ylllero roAa.3a6era-s :

BnepeA, cKaxy, qro TaK oHo 14 BbIIUIO.

OAHa us npo6,rem 3aKrloqa.[acb B ToM, qro I43-3a x<ecrxotZ gKoHoMI4l4 B caHaropl4tt 6amu :

HacronbKo MI Huww3vIpoBaHbI sce 6hgHec-rtpoqeccbl, ]CJty114, t{To, HecMorp.{ Ha HoBI,13Hy

11 Kpacory caHaropHo-KypoprHoro KoMnneKca, caMa ycnyra 6una HeAocraroqHo cSoptvtN- l
poBaHa I,1 np].,lBneKaTeJIbHa AJI' KtlI4eHTa.

Bo epemn npoBe.qeHr4 A ayilr4Ta 6lrnu onpe,4erreHbl nepBoor{epeAHble 3a.q,aqfi IIo QopMI4 ;,.
poBaHr{ro KoHKypeHrocnoco6slix cepBXca t{ nyreBKI4 c )^{eroM l4Me}oull4xc.s Bo3MoxHocreil ,""

caHaropr4q 3a cr{er nocrpoeHr4q qerKt4x 6u:uec-npoUeccoB. Heo6xoAl,tlvt u 6unv Eei/IcrBl4fl', , ''

Koropbre 6li noslrxranra a$$exu.{BHocrb 14cllo.rtbgoBaHI4s 14Meloil{r{xcg pecypcor. lloeromy

paccMarpr4Barrocb B nepByro oqepeAb ro, qro Hau6oree BalKHo 4nr elr6paHHolZ ocHoeFIoIZ

ueresorz aypvl-toptuw - nngefi,ilpr4e3xaloqnx Ha npo$t4raKrur{ecKoe KypoprHoe 'rler{eHl4e "

no3BoHoqHr4Ka 14 cycraaoe. llpuopurer 6lrn orAaH yBert4qeHl4lo Korlilqecrna npauelZ,4ua- r:.-

rHocrr4qecKux ilpoqe,qyp, SnrHec-s avstwft u leqe6uofi Qulryllrypbl, oxBary no nplleMy , ,,',.

BaHH c npzpo4uolZ leqe6solZ Mr4HepanbHofi soAoIZ, Kar{ecrBy o6clloxunaHl4q HoMepHoro i l;
Sou4a, opraHI43aIIX tl firrratvrfl n cnoxolZsoro Aocyra' :

OguonpeueHso 6lrl HaMerreH prA Meponpvxrufr, ueo6xogxwrblx.4nff KoppeKTtlpoBKI4 : :tj:
peuamuorir  AesrenbHocrla caHaropua. PexlauHulZ 6nAxer BblAenqncg, Ho HyxHoro

os$exra ue 6lr lo v3-3a OTCyrCrBi4q noH14vraHr4q 3aKa3ql lKoM CyTI,{  CaHaropHo-Kypopr- :
Hbrx ycnyr. florromy B orrr{caHr4r,{ ycnyr calraropxs 14 peKnaMHbIx KaMnaHr49^xHe 6awu

parl toHanbuo c$opl,grpoBaHbr ocHoBHbIe rnQopvraql4oHHbIe noBoAbI.  lLs-sa sToro

cMeulanc.{ $oxyc Bocnplat lTuf l  ycnyr caHaropl4q Ha re, KoTopble ne 4O6au'sJII4 eMy

r{oHKypeHrocnoco6so crtl t4 nptBneKa,r]4 UeneByIo ayAI4TopI4Io, roropotZ B caHarop1414

6lrno 6agaribHo cKyrrHo. To ecr l  nonyr{anocr croeo6pa:Hoe <6poyHoBcKoe ABI4xeHI4e>:

B poAe 6at y cvtnvf i  n p r4n a ranocb M Hof o, Ho r,4 3 -  3a orcyrcrBl4q I IereHanpaB/IeHHocrI4

peKJraMHbrx KaMnaHI4 itt n ]E.wgxoro Kaqec'rB a vx nna:F"]ffpoBaHl4q Bce 9To rlpuBo4ulro

r HesSSexrl4BHoMy 14crlor lb3oBaHuIo pe Kn aM Ho ro 6rcgxera.

Bropoft MoMeHT, roroprrfi ueo6xoAnmo 6uro HeMeAIeHHo t{cflpaBasrb'- 9To orcyrcTBI4e

rpaMorHoro ynpaBrreHh n pa6oroit corpyAHuKoB orAeJIa 6poHupoeasux.B Iler.sx sKoHoMI414

o6sgassocrr4 rro npr.reMy BXoArru{r4x 3BOHr(oB 6unu noelqxeHbl Ha aAMI4HI{crparopoB, Ko-

Topbre [apannenbHo o6clyNneallr rocrelZ. EcrecreeFIHo, Hraxro I4x He rnuI4lr, xax pa6orarl

c BXoAguII4M14 3BoHKaMr4, qro orBeqarb, He 6rrno cucreMbl KoHTporq Korl4r{ecrBa Bxo'q,flIur{x

3BoHKoB 14 r4x KoHBep cwu u 6pouw. Cluurxovr 6onruotZ o6teu pa6orlt uo py*rorZ o6pa6orxe

ran$oprvrau uu npr4Boilr,rrr K ToMy, qro Aaxe npr cyqecrBylouleM ue6oalruonn Korl,'IqecrBe

o6oiy>rlrraeMbrx Knr4eHroB a.rl,MuHr,{crparopbr 6amw cnwwKoM 3aHgrbt 6yuaxnofi pa6orolz,

BMecro roro.{ro6rr MaKcr4MyM BHXMaFri4ff y,qerqrb rocrttM. Ocrpo Bcrarl Boflpoc o seo6xo-

Ar4MocrI4 BHeApeHr4JI coBpeMeHHoft cncrennll aBToMart43atlut{ Bcex KrloqeBbIX 6usuec-lpo-

rleccoB. AxryallHocrb gTofo ycvrni4Banacl seo6xoAl4Mocrblo .qI4craHIII4oHHoro KoHTpor.s

3a AoxoAHolZ r.: aarparHoft .{acrsl{ra caHaropt{s co cropoHbl Marept'IHcxolZ xomnasuu. BeAr

To/rbt(o raK MoxHo 6rt,'Io cAena'rb ynpaBneHI4e caHaropt{eM aBToHoMHbIM, a 3Har{l4T 'qene-

fr4poBaTb pyKoBo,qcTBy caHaTop14 s 6onawuit o6renn nonsouoqltlZ.

Bce grr Meponpr4.qrws6unw cQoprvrynrzpoBaHbt B orqere. @axrilqecxt'I pyKoBo.4l4Ten14

h co6crseH1rr4KX caHaro pt4fi noryqunrl crpyKrypupoeauHutZ 14 3aKoHr{eHnltfi nlas Aeitcrsvil

ua 6lll>xafim wil rop,. Aelo ocrala.flocb 3a MaJ'IblM - fiperBopllrb efo B xI43Hb'

C erolz qenbto 6rtnu npeAnplH-srbl cne.qytolqhe [IarI4:

1. Co6crseHHhKaMl4 t4 pyKoBoAurerr.flMu 6ltn couacoBaH nrlaH Aeitcrsvil'sa6nvtxaimui't

roA, B ocHoBy KOTOpO|O rlef oTqer no npoBeneHHoMy ay4vlry.
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2.ilnspeailvsar\uv ueo6xo,qrmbrx Meponpwsruia HauIa KoMnaHus npeAocraBuna cBoefo

onbrrHoro npoeKT-MeHe,q,xepa, xoroplrfi BbrnorHtur Qyuxqun KoMMepqecKofo AI'{peKTopa
cagaroprr.s B reqeHr4e 10 Mecqqes, 3a sro BpeMq 6nnu ocyutrecrBJleHbl Bce ocHoBHbIe pe-

$opvrlr, o6yuen nepcoHan Il pyKoBoAI4renI4.

3. OcHogHafl qacrb pexlamuofi pa6orur 6lrna nepe,qaHa Ha ayrcopcl4Hr B Halue Map-

Ker4HfoBoe afeHTcrBo. Slarogapl BHeApeHltotZ cucrevre crarl4crI4KI4 Il KoHTpor.g, cra,Ila
gosMolKHorZ 6oree roqHag uacrpofi ra peKtlaMHbIX xal'InaHt{IZ.

PeA. : Errrtra JIII AaHubIe Mep onp rrlrt{a p e3ynnratrsurtlvuc?

M.A.: Peayllrar He 3acraBun ce6slKAarb. llpae4a, nepBble ABa-rptl Mecgqa, noKa [I/Ia

pa6ora rto orrla,q,Ke HoBblx 6usHec-npoqeccoB, 3aMerHbIX pe3ynbraroe He 6luo' Ho yxe

c r{erBeproro-rqroro Mecqqa nouer BbrpilKeHHbui pocr BblpyrrKt4. A no pesylbraraM rrep-

Boro roga pocr BbrpyqKl4 cocraBr4,r 6olee 40%.BtopotZ ro,q Aal caMble BHyIlIt{TeJIbHbIe pe-

3y/rbrarbl @aKrr.{ecxvr canaropufi sa Asa roAa yABol4n BbIpfIKy.

Cranv npoAaBarbcq nper4MyulecrBeHHo caHaropHo-r(ypoprHble nyreBKI4 IIpoAon]Kl4Tenb-

Hocrbro L0*12 u 6onee .qneft. Cauaropnn yAanocb AI4craHUL{poBaTbct or cBol4x ropo.qcKl4x

KoHKypeHToe. Ero crarlr slr6upart KaK nyr{urr4ft caHaropuff no re.IeHxIo rro3BoHor{HI4Ka

14 cycraBoB. A rax rar sra npo6leMa co 3AopoBbeM oqenb pacnpocrpaHeHHaq, To I4 noroK

Krrr4eHToB cTan yBe/rr4q14Barbcrr or{eHb 6ucrpo. Eule Hemnotoycuttttti,t - I4 caHaTopuit ewilt-

,qer Ha caMooKyflaeMocrb, y co6crneHHr4KoB hcrre3Her Heo6xoAtlMocrb SrauaHcupoBarb ero

AesrenbHocrb, peKoHcrpyKqr414, npro6pereune ueo6xogl4Moro 14HBeHTapt l,t 06opyAoBaHI'{fl,

a y pyKoBoAcrBa caHaropt4e, noflBvrrcq 6orlrxe caMocroqrerlbHocrl4 B peueHt{l4 MHorl4x

BonpocoB. B reryuleu roAy, yBepeHa, gra qenu 6yger Aocrl4rHyra.
Xalr, uro pe$opvrlr He 6ulu Haqarbr paHbrue, AaHHbIX rleneft MoxHo 6rtlo gocrnr{b eule

5-7 ner Ha3aA. Oguaxo yxe rpr4srHo BrrAerb, KaK caHaropufi yeepeuHo fiAer K rI) {IUeMy

6ygyqeMy. Craxenr{aq KoMaH,4Haq pa6ora, caMOorBepxeHHocrb pyKoBoAcrBa caHaropl4fl,

Ao B e p 14 e yq p eA ti rene it ct anu 3 a/t o roM yc n exa.

B csorc oqepeAb, Ha[ra KoMaHAa BcerAa roroBa oKa3arb vrH,4t4Bu4yanbHylo KoHcynbral{I4-

oHHyro noMoulb rro BonpocaM troBbr[reHur s$$errfiBHocrl4 KoMMepr{ecrotZ AeltelbHocrl,l

n 6eropyccxl4M caHaropl4qM.

PeA. : Cnac u6o, Mapwna AnexcaH,qpoBHa.

A. qNMEPEHKO

nolOop*u rnl,rr no ,.*. 6uanec-npoqeccoB (n nomouli 
""ttta"tl

1.6fisHec-npoqeccbr. MogenNponaHr{e, BHe.q,peH14e, ynpaB.IIeHI4e (Bilagvvlup Penuu).

2. flpoileccutli no,qxoA K ynpaBneHiarc. MoAerupoBaHXe 6rruec-npoqeccoB (Bnagrmup

Pennir u Buranufi EluQepoe).
3. Eepe>uNBoe rrpor43BoAcrBo + rrecrb o{rM B c$epe y$yr.Kax cxopocrl6epex<lueoro

rrporr3BoAcrBa r4 KarrecrBo uecrr4 c14lM rroMoralor coBepuleHcrBoBasurc 6ugueca (Matixn

Dxopa'>x).
4. Cr,rcreuuocrb Bo scer\4. YH14sepca.[bHas rexHo/ton4s noBbtI]IeHI4I e$$erruruocrN (Cevt

Kapnenrep).

, Peilarurya
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